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PART 1 

   
Available 

marks 
Marks 
gained 

Comments 

QUESTION 1  
  

 

 Part 1 (a) How does the organisation portray itself? What are its values? 4 4   
(b) Type of organisation -  industry and size 4 4   
(c ) Purpose and aims 4 2 Aims: But what are those bullet points  
(d) Activities 4 4   
(e) Structure 4 4   
(f) Divisions 4 4  

Part 2 General conclusions about how organisational function, structure 
and culture interact in the organisation 

6 5  

 
TOTAL FOR QUESTION 1 30 27  

QUESTION 2 
  

 

Part 1 (a) Stakeholders 4 4   
(b) Subsystems and related systems 4 4   
(c ) Features and components of this IS 4 4   
(d) Boundary and environment of this IS 4 4   
(e) What type of eCommerce does the organisation apply, and for 
what purpose? 

4 2  

Part 2 Explanation/justification and examples 10 10   
TOTAL FOR QUESTION 2 30 28  



QUESTION 3 
  

 

Part 1 (a)  Describe one of each of Ackoff's types of problem that the 
project might encounter. Explain your reasoning 

10 10  

 
(b)  i Top 5 features 5 5   
      ii Rank the environments 5 5   
      iii Weighted grid 5 5   
(c) Choice of best environment for project 5 5   
TOTAL FOR QUESTION 3 30 30  

General Formatting, grammar, referencing 10 10   
GRAND TOTAL 100 95  

 

  

PART 2 
 

  
Available 

marks 
Marks 
gained 

Comments 

SECTION 1  

(a) Outline several different IS that ‘Transforming’ project will need… 15 15  

(b) Suggest a dashboard that could assist… 5 5  

(c) appropriate social media presence 5 5   
TOTAL FOR SECTION 1 25 25  

SECTION 2 

(a) Summarise the strategies for acquiring these systems… 10 10  

(b) Develop a set of evaluation criteria for two of the strategies … and 
create an evaluation matrix 

10 10  

(c) Recommend the acquisition strategy that should be used… 5 5   
TOTAL FOR SECTION 2 25 25  



SECTION 3 

(a) What responsibilities would the IS department hold? 8 8  

(b) What job profiles would be most appropriate? 7 7   
TOTAL FOR SECTION 3 15 15  

SECTION 4 

(a) Draft guidelines for code of professional practice for IS department, 
as appendix 

10 10  

(b) Discussion of mandatory clauses  5 0 You did not discuss this  

(c) Discussion of optional clauses 5 0 You did not discuss this  
TOTAL FOR SECTION 4 20 10  

GENERAL 
 

  
 

Introduction, conclusion, bibliography & referencing, assumptions, 
overall presentation 

15 14 Conclusion not sufficient 

   
   

GRAND TOTAL 100 89  

 

 

Overall, a very well researched assignment, well done Jin! 


